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CHAIRMAN’S COMMUNIQUE

ear Professional Colleagues & Students, Namaskar.

"You cannot cross the sea merely by standing and staring at the water."
— Rabindranath Tagore

As we continue our purposeful journey this year under the theme PRAYAS —
Pursuit, Resilience, Action, Yearning, Aspiration, and Service — | am delighted to
share the developments shaping our branch and the professional ecosystem
around us.

We express our heartfelt condolences to the lives lost in the tragic plane crash
on 12th June 2025. This painful incident reminds us that life is uncertain and
unpredictable.

So, live the present moment fully, love without delay, and pursue your dreams
without waiting for tomorrow.

A Welcome Development — D+ MIDC Zone Status for Jalgaon

We wholeheartedly welcome the recent declaration of D+ Zone status to Jalgaon
MIDC by the Government of Maharashtra. This long-awaited move is a major
catalyst for Jalgaon's industrial revival and economic expansion. The incentives
under this designation will:

- Attract fresh investments and new industrial units
- Enable capital and interest subsidies
- Provide affordable land and utilities for entrepreneurs

- Boost employment generation in the region
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This marks a pivotal step in turning Jalgaon into a dynamic industrial and services
hub. As professionals, we must gear up to support industries with financial
strategy, funding facilitation, and regulatory compliance, ensuring that we act
as enablers in this growth story.

Jalgaon’s Economic Position & MSME Potential

Jalgaon’s Gross District Domestic Product (GDDP) is estimated at 97,597 crore
for FY 2023-24, forming a vital part of North Maharashtra’s development
narrative. While the district’s share in Maharashtra’s overall 45 lakh crore GSDP
remains modest, it has shown consistent growth powered by agriculture, small
industries, and trade. Notably, Jalgaon contributes over 16% of India’s banana
production and is a leading district in agri-based industries, irrigation efficiency,
and crop diversity.

The MSME sector plays a central role in employment and output across Jalgaon’s
textile, agro-processing, and manufacturing sectors. With thousands of
enterprises and increasing Udyam registrations under the Nashik division,
MSMEs are estimated to contribute significantly to the district’s economy. The
new D+ Zone incentives are expected to further catalyze this ecosystem by
encouraging first-time entrepreneurs, industrial expansion, and export-oriented
units. As Chartered Accountants, this opens up newer avenues in funding
facilitation, project finance, tax structuring, and compliance handholding for
local enterprises.

Sectoral Comparison: Jalgaon vs Maharashtra (FY 2023-24)

Jalgaon District

Maharashtra State
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Agriculture & Allied Industry (MSMEs, etc.) Services
Sector
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Upcoming Key Activities

- State Level CA Students’ Conference: 14th & 15th June 2025 at ICAl Bhawan,
Jalgaon

- DISA 3.0 — Physical Batch: Starts 21st June 2025 (Weekends only) at ICAI
Bhawan, Jalgaon

- International Yoga Day — 21st June 2025
- MSME Day Celebration — 27th June 2025

Join us in these exciting initiatives to strengthen knowledge, wellness, and
professional relevance.

ICAI's National & Global Progress

Our Hon'ble President CA Charanjot Singh Nanda has detailed inspiring
initiatives like Startup Manthan, MSME Yatra, MSME Clinics, and impactful
global partnerships. The institute continues to be a beacon of growth, research,
and relevance—offering us new platforms for engagement.

The Way Forward — Professional Opportunities

With Jalgaon’s industrial status rising and MSMEs expanding, members can
explore areas such as:

- Virtual CFO and advisory roles

- Financial modelling and funding readiness

- GST, tax, and audit for growth-stage enterprises

- Sustainability and compliance reporting

- Digital tools and systems integration

Let us reskill and respond to this evolving ecosystem with excellence.

Be a Part of Our Collective PRAYAS
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| invite you to join hands in shaping a dynamic, progressive and value-driven
branch. Share your thoughts, ideas, and talents — from technical articles to
creative inputs — and let's continue building ICAI Jalgaon as a knowledge and
service powerhouse.

"The world is a great gymnasium where we come to make ourselves strong."
— Swami Vivekananda
Sources for Economic Data:

1.Maharashtra Economic Survey 2024-25, GDDP Estimates (GoM Economic
Survey)

2.Ministry of MSME and Udyam Portal Statistics (msme.gov.in)
3.District Industrial Profile — Jalgaon, MSME-DI

4. Government of Maharashtra GSDP & District Contribution Reports (FY 2023—
24)

With Best wishes,
CA Hitesh Kishor Agiwal

(Chairman, Jalgaon WIRC)
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CA Anilkumar Shah
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(Source: https://www.latimes.com/travel/la-xpm-2001-sep-12-na-sept-11-attack-201105-01-story.html)

=gich AT HIET INSEN ITeolel TTGIATITT GIedT. ATl ¢¢ FEESR 008 Tl
39 dos ¢35 HTTAT Jodl SANC SHEET STedl, card TS FARS § Uh
g,

Holgesl IT SN cdd HEEISAT ~gdiehedl 3Hcdd Uidissd #emd a
THUTT ARG Al IFHACAT dos 8 HeTeAqT SJodl AR T el 2o fAfaerear
3T T AT fEoiedT USshiall Uehl STcadid STHIIeIEd SiTeT.

ARG € JfAEEAT oAbl 3o gfadel rEfad gl aifgel. St
TIAAT BISEGR FASAUMAT HARNKA oATh H9el A gid. 8T ATATHEIUT eT0HrIer
TeeeT g foar faderr ggerdarey FgReEFT INEAT f9eT oreeT Il Tasqe 3ToTel
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TS AN, U Siidd gleil 0T EYOT SHIT HGSTd §Te:HR 35aun=ar a1
HCoAel Tcehlellel AReheT ACCIETET Silol 2T IeATHg Fa ST ool hel. TG
SOTEAR ARG JCIETAT H&RL: HUUThad UGS FATGA aX UYehleld oy
HIJeAERY STel. AT ARG SRR fafayr dend ggerdare 9ad Tad:dr el
HISTN, I 3T HEARR B3l AredTakd HIFSAT gl SgRIamerRl Sdstald

AN AN

TCH AT TAA:ATd ATl GIHOART Alh ATl e, SARIATST Tigeledl
G333 Yeg IARGR ggel.

des ¢8 U FFUTS 26 T AP Tl UhHUT b HIGAT SARCET HIE.

AT USedT AT Hald 39 Sledl SHARC. Fcdehl 290 Hofel. 3T 2390 HE. bR
ALY I1 SJedid HH qOT ST degl diel Fald 39 HFUIArEl TR & AT
SARCET Yo ¥ ST $03 Holdl T ¢90 |he Il Tdshs HISN BT, Ak 3¢ ay
gl fasher 31T gIdT, 0%0 HEY gug PUd go1 Wi ar A3 odd. (¢e3 Hold
AR FE).

T FodT FARATT Ycdeh Holodla] S §olk .G, oIl SIEM il
RN FASTSl P& T 0T GHE 78 FgU HAealH R, o Frél Y07 SHARAT
SIETOTAT TERW@NE, goEd, dief, 9Iof, TR, “frgiaees d THura Er
glaurardr gid. el SAR fAce 3sda or@ ot §. 30T ATeel $ARC fAageT
THUT U dichd or@ ot §. “3fftha Fa” g
?Q¢o TIT GRhIA HIEI ASh! FIHRT HATY ITell. HeR HEIA: dlel FIe TREAT
Arear g 3nfe sgagriel Hafd Sl 3T FATerd AT ATeell. §& g ALl
T, FicllHT e REIT Yoo UaT T huear JY edl. Sfedr Yehl A ey
AY dhoek HelgENIes AT HIGAT HUd HAYOT SEldeh HALT HREATET R G
AR AH® #ghieh 3Hes ol T STl HET SHATerd el ARG JYOT
IARSGAE Sgar AeTSel, Sedl FUI AAYT Hed I Tad IT gId. W
CIaedT Hald aTedT HoledTax “fasT 3 g dos” Aar Uibey WeRe gid. cardl
HeA 000 IWITAT VIl HATS &Il 3b AT 3TeR. FUTST W¢ HIET T,

T SANCAT ddld ‘U o (FgATehdl dlichel) Yod T BId. AT el
SARCIT PIOTCATE AT &gl ATURUT ol IR dlleh ATl Ad. o AT
SARAAT IRIT FHIT FAT ald G AprErT JadT 3TAY. SEMdrd Jaid 39,
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frarr A nfde Semere. THDS AT Jodr SARCT gu TR fAarel. deed,
frAYe, qeieT fhedeh HIhA 3. AT TG SN AT SHARCT IRV che; FefeT.
STU] ARG &Tehd. ITaEeT ATT SIEIAX gooll I ATl 3O ARG T ger T
ATl & A&l Hhadd.

¢ HCET w00t Yol HlUPIETEAT THOT % ITcHETAD  Hferar=
. 28 ITTAT FARCNGR FHIS! ¢.YE TTSIT YSHIGe. TR GE-AT ABFIT FCAGeTd
fETee JATIeS W3R eiSedy Fellse . ¢bs I Q.03 dlSTall GATOredT SARCIIGN.
alegl SHARCIEAT bs T ¢¢ T HTeAT et &1 A AR gael. faar f&aamesT
aRiveaAgs fHerer & d¢ IANFTAT TRETUT HEAEIedT “Yenlid” AT SHARAE
gshel. Y Adrehgsl fTTel qUT Fehel h3A AT, Ul diATdd §89eledl IT AR
gIe-TTell HYUT ST §TgTeh HTSTdol.

AT yas 991, Ardear Afaeier saeeiie SU«rar SARGId STl 9ds
THIC, cATHS eAeTeedT TETHT 31Mel; 3MMHS SARCRT SNWSTd 3Helell AT oEd
Eadier Frer. diEs [Adsd. a1 FIedrr Thiad IRoMH FFUe SARAY J6s
TS M JTETeedT SARGIER, T SA¥dd: HBehel Ael. GIET0T Cla STaaurd
s, fATAS ey el YATT & 30T FHhredl . $RATSIAT HIHBAT. X I 2R
A eTeyeT i@l TR, Yl Ahs! e 3T Jus HIS b 35l SISl
SARTATET 33T STaTeT.

aleel SARCIC #fwor qRTEUC g, FHomara YrRHE Humedr g Afger
oASgdl. HicIceledl YT TN IEFAIA Bld. TS AAHS Uarehl S8l glcl. HIS
ST, HIT FG FIEIT HBdd Aogd. diol, AlGgd, cfolhled, FU& IJI0M, gIagT, BT
TIpd 3LIEA STolel 8ld. TaITed &R, fWsFar, Wera o, “fowe”, aaa “die”

o Uegel fhcde olishisll SNATeT Tehide 3 8o aY, der car AElla ae
33T ARGAT. Ycasieell @erdrd, @rell 9SUIY AU Glell ATYcedray 3R

HTST QMMeleh HIGAsTs THAT ~gdieh fAEr grfesie HUIRET a1 ~gdieh AT
HTdslioleh aTgcleh STTEAT ATIUNAT HISAT HUAIT Wotee HsMATAE 7o A
A, T FATET Tes ¢3 Ul e Tk &l Tellehs -315d AT 9Rgy 3R
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HASTell SARAIT Q. */2¢ o7 V0T IUeTd el A<dT AR g8diaAT grfgelr. T
Flelgellcle] o A X Gigieel gld. AT ATATAT Seld STl Hell HAME Y5,
quT =Y FeolY g ersera greror 3fdg-

“Hf FAGHNERGT THIB Ehed GHeol Hedlod FHHTTT -F5d SHARA T
FIIITIIT daV Gigiaell gidl. HISIT Gcadla fdedT HIHTGN STTOITHIST FIN dTdacdlT
MGV goz 25 Hevav fAHIT e5Hearet JIaHr Vel T &7l Hell Bl &ell. Hell
T FIETT Hfed AdTl H el Fged, v@lG Sl ZREE golldicey &5whel
el J FIeT PR AT % el GUT AT AT Hgehl-T196] FHigleA] [@5HIeT
3TREIT EIaNaR [aATT eI5ea HEZ gHeATE Yllgedrd Hilaldel. 3iFel Fald Flavoild.
HIFITHE STde69rH 400 &ld HIFAT [GHFEINT FIH XA, HIT Hdled SARA T
FIEY TECTAN GaBIell. HTFEATYSI Flgleal Gk 371 Glefvred] lava¥ JHiqaears
Rue. gpa avg &R, @, g, A, Al RRTE JHs, add & HIAD T

SHRAT &IeY 39l barel ST §ld. ASIATT BT FREAT Ela¥ GedlaRET el

ST AT FISell G5eil. §edlel 3cda Jes5 HIS i 386t HI FodPIel &I
FITT fadd degd. HEPRI F1F, SAR FG€l ST AT Sl EIcal. BFT e,
I, &R, HA) ARRT Jehs, HIVIIAT fabreodr 1o fafad are edrera 3iedea.
HIUTH FRUITEAT $icllet ERTENT fareilglal E1ac geoll i), Tl Flele Ged Fegc.

ST HTAIGR. JTeqIaR. HISIT Sddd Hisl aR™S 3ifOaRT T TedRT 3ed &
STTFET [AETTET ST 3iTet. 3TF6T il ~AredT SR Ul SAR SIErbIH %
gid & TFgrell Hlfed gld. 376l [A®s vHAFIG §id &wead el @9 &rEFHH
HIRITHIST AT STEIclcdl JIsTHT Glefl @l 2gpel IR Haascedr RRydid
RISieT &7 feell. HTFETell Fa35 AlAAE EFHI FHell GIdl. Y H diged 3del 3
HIBT Fcgd. UHHFIG Hicadsd HIT 6N ad gidl. edr dArFmem Sed 3@ aar
36T, AFEIIT GERTET ClaN HIT@BeATe JHIFEIoN [3Hel. H ERT ®iled @ell, &AaTeT.
L&Y AT FIIId e dlel BT §& 9sell. qoT fa]1T Gigierel &I,

N T TG SRT @lefl §Hell degT HFSIel G Flellgel AT eles HroTodrer
SITGe. TR JHTHEAT FIIeThs FBead BTl TTeld lefl. FX GRETT J&Tahlet HTFETell
YT [AGeT STIGIT HIfFNAe!. HITBH §9T 0T A HefT=l [AdIelcl qrodrht qiceft
G gcell. TR HF I 81 T §icdl. qUT dHS ST FR1A & Flpl Fed Fegd.
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PIel el ‘Gholld” Gellhs TN Flel ‘THSCIZe1” #5 b §ld. Hd alg(ed qorqor
YIGTUIIT 3Teil Elcl.

HIAT AIUIIRIGTT TR degd. HN ~gordid deegleloll (t¢ He) @ HIst
PRI [ATFITT JRIGREAT Fledoll Aed §idl. 9 Tald d Geldadld &3 79

TRl AFIA VHABIHG T 176! [ASeIFodehs SlIFel SXdel. IFcIIdel GhlaarR d
‘U5 FFERIc "8 Fd [ARTr S0 Sie}eled] el qivfl § GraE [Seedd d3e
EIRTET @Isclell IGoTrET GIIF=T 9901 @XId §ld. STaa9rd &l drd 3iiFal dleld,
BT GIE HYIRST cfHaAer 5ida (¥2ar &) Glgiaen. av ddsr Ied TFhc Tz
aEqH T TG Pl d¢ §ld. FYAT JEs Tald ChHBIGGA GiIdcl. H Thel Sell.

Hell G YHal JHTell FIcT. 3 &ITTell Gl [adel T Gahiaaiqed Hl &5 @
geref & qroft Odel. #dT Hd BT §g §ld. 7gdid deH! GBUIR UgN. T HTeT AT
&I 38R $3NT §1FeT YTl §Id. &l Sl fADer 12 &del, erdset §ld. et #d
FBITT It fRar edHrerea Jarad gl [Sad gieha giad & anayavl deveear

YI3IT IBIT ‘I FCRIAGT (39GT IEC) FHAH G I S dle] Fldlel I
Fadcl. YogT U 3. H). wloid, 9abd, €595 J Tigheel. de g5 16t i 4isar
YISAT FAlPleAl FOT A SHIF A Fld. UPGTEl HIST HAGK SlTol. 2 UhGH Pool
BIcTT. AIFIARE FaIe [RaEsN §adid, @, ARGl d Yol gld. Erer 8.
Ha1h T 3Rell. FHIHTT &harl SoIad giar. IRNTT, HAIT FSetel T Ifgel
AT, FCUATEGY HTell ¥ FHAR HFeTo/HaT qerd G I3 &A1ged 33, J0m=ar 7o
JarellAT &7 SSTedT GIs9led #RAB E[qe] Had Eld.

qrogrst fae, RSB YogT el f. H. =leld §H GHsel. 5 AT UEIaT qrof
g%ol §¥ HEZ IIaT 7@ [&feT doRel Hilas HIFAs eI §id. Hl dcs 25 Hexedl

HTEITIT G560 §icd & PBATT HIT HTDS HeAT ST &3 FIT §id. GuT Hewd &xrag
gidler FeUT Hl &7 AIAT FHIU! TFR G FFIIAT FAH FoAl. TH 8 AN TR
GIgIeIcr. ERT 3778, Hel, Geedl HABT VhHBIAT [dci7lell. HISERIT [QaHIRIT HI0TcTer
9% T el @ Hd CHEHHAT LR AT aardl AT FT aarge Iy &l
HoITeITe STE Beoll. &1 HISET YA FNedld aRTs"d d Hl7e aad

gier.
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ST &Yedl gl o9 Hleldd. FEUA AR YAIEvN TR Fdad HART
{ed HIFIEIT FIAIT HTFHET 41T GIcTer. HS I d8 Sl degT @7k 39H0gre
PHH GE §id. PUMCE! AT IRRTEIT g [dar gos aae #r & [Qad faer
faRirse gaeidisl arsTad. HIT FIST [AIACHT F17avd 38 gl HAFATel SEiel

TEIIe. TR FIATAT SANI. HISEHT U HgHI-GIedl Helld Jehclel o9l Sl 8l

d HeTArE T AUl el [t arse! & Bl Aoy e FEeT fAgdr
glcetl.

degTel g1 HIEITE 7 BReE 3377, ST § Y feRTelsoA% 8l Wl AeH
TISTGACAC] B1Fe] EIZeTell & HIBT HIFT HIdT TEIGHT 35715, HIETS 1ol crealet
AT IEHIRET SIell §Icl. Sdard Hilde FIHtaG, §Fld da gld). dm-ar@rcdt
§HEVIRT 7T & U [3feT GroRST are AT $6ed EIdr. dcve fddic]]l Alpa
&l HIFIT FHYSIId, SIFIIT ST HFHIATCTE FIT.”

¢ IS AR HGANST o s T TS Folel Fied gldt. AT 3TETATT
BoIRI ollch ICHET A, gRUGT A, FEI R JHcAT AAS U, AR
N, IMAMIT TETIT FHICHT USUS BIedl. AH AR, Bieed wglel
AYS Jhs 37ETEM: ARl 00 d Yoo Hel AN ST ST thehel ST 8. HIET olleh
3R JhSATIT JUS AN STeledT JTETA Hel. STEHT ST,

gfgedr weadd did golR die Sefg Aol <aTd St A €SHell cITdel
JardT g TcHTddT 3Tfaeier glad. 3ARSsT AT UUT II1dg AT HRENT degl
HHUIR, Hecllell Urgel SO UHUT sfede SRl ANRSs! Ael. cATd ¥¢ HRATE!
gid. 9a1d d FATelT Jetel ohcdeh dlleh 9T URTATT g8l FEr TR @t
ST, §9Td HRATd 3 THR F@HT SIS Fav dlerd &l AROT grael. ITd
siged, HFAAAT g, Jurd g, =, iy, FAS fIHENder e, AGd FOMN
31 | §Id. THUT FHATAT 3HTehsT Hld areard g, fohcdehisll SARCII STel Tsum=ar
e AHATS G, TG T Y THS 3T 3SR FTel. ATTE! el GImde.

IS 3ThSART TTEAT THUT FHATaT HThsT $¥oo Tellehs el AT, HET ol
GeTr 31f¥e olih R ST SMTel. U SRl HHET a dodd I 3SR Sse.
e oieh AT AS UoFaraTdsl 3Sfee! HIalad ATEld.

TIHRRS G000 UaTl JfUH olehlell Jehdllel FUTSHTS HIITUN 3 Shel. FHIET
' Ahialy TIHRHS ARTON 3797 T AT I T S hel. TIHRPS Teledl
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! 3 ol ellehld 3o HOY SMTel. Ycdeh FHATAT Alddrsshisn .2 fAfage
Sle #FgUMS £3.69 I d0d fool. 3T AF fe fooll A9 (Sfel 0¢9) 2.4¥
AT STerdy FguTel Q380 HIET FUY AN RIS FUM WDR ool gt e
TIET HUelell Fegdrd. HAMT d goodrdl Hheeh! THoledrdl &7 dl6UIRY 318 34
o AN Jreffase fedde. a1 e gaFATd HIeATHS ST $_8L FAL STerolel

T HTHISTT o8 &8 YeIeAqT Al 39T FARIHE JHTolaTo[edl I SHARET
AIS hdleT SATel. TehTATal HFHehl TehsT Tl aAerehl HAT Act =ATer. T a7efie,
STErehATT AfSe dAHS O Al TR JHTS[EIo[el o Il PelTedl lehed]

fACTedT TeaT TAeAT ST FIHBEAL. 8T Fooll FgUNS STUTelel G-aT HRIGHTd
IANFTAT gl T b BHI ¢RYe o FHoledT goodl AT FATd HIST gooll
HTIAATd.

ST SARCT 3LaEd SedT T SRl “ar3s BRY? a7 Aae 9y Siele
USSR TEYS 38, 38 318 Fg0Tdl AUR Al HRUT JY AL SARA LY.
Yds dihedl SUTEEY, g@ SAUMEId AT ATl IRIEST Mg, aleg! HlASIedl
SARCEAT sisal AT SEeR TSN 90T d99 & ThAREAT AT Gl TcRYD
3Me .

P0e e ofie, fAdera ¥q, 30 BT T Hodl JYeAscar NHHAT Telld. 30 e
Glelleie] AT ARl Gogl 30 HT Tiel Frsceira dRE Tlehodl. delrarea gl
AT ST HTaeaT dio[ IRE 9ol Hoh Fead HId WieredT darell i3 Yeel
AT FIUTATE 3TATST o FAT BT TMa®dad FYUOY ¢ HALGHENIT T
qIhaid ATE STd. SIU] off AR Tad:dd el HIAcsel arad i,

WHR T FA dAldargesd Filodd FHATIDAT HRESAEET §dd gldd. I
fehdl ST SAATIATEN Siehiel TART Fegell. STETRTCS dRaIREhgs 3iaeh T
IRTES AR Ael. I FIST cllehiell 3Tegiel.

ATRHATIATIT eI TMOT SAFIAT FAISAT DA olpidl TEHET § Foll BRI

T&TNT g, AT Thdd TedT SATTSAT 31T ALY &= ol 3TIgH
SRTIAT STITc.
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a1 B € SATTAT Yoo AR fAfder IRMES AET Fel. AT
Aol 3G g WeX ikl AT @dlel FIeX dhelell HRIEST HAIA faser .

IcIET HIH AT HB FHodell I Sqel ATd Ak ST FGel ahel ol

T THEASAT ITMSSTofell 8¢ fHecgy el S AGuaTd 3MTell. i
3O g THARE! TgTel JTATST TauaAT3 T W AT dIR FI0ATT 3Tl HTAUHA
O 3¥3 g PRI AHRMAY be 3T ¥} N TT §oodld acd Tollddiell LRI
ST,

T FoodTd S FHA Silel T eiehrdl AT aled deltaiedm Hclredr See=am sTed

g ST FUIC STo[d SISTeAT GEedT oigel I Shielell 3ed. IIREHCT HEhdld
caTs, WIol, SgT @ il S § §a HAAY Gl Al aToRel STcld. a1 HYOT
IR T g4 ge gle-ardl 56 AT Fdd SHoTad TEd. JTS[EToAl 3ensil
SIS T g:Ere BT HRwa a1l .

I ARET FETEd SARATAT 3eledl, Sdleledl HIRI HIar a¥e foage
ATceT Teh HIETT Sefael g, THAEASIAT AGI YT ITell Toiehle 3¢, AT gle=aTd
TSN AT HTeledTdhl 3 SARCTET HYUT HRATITAIC dhelell G, Tl “Tol”
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CA Laxmikant Lahoti

The Power of Collaboration: Teams Driving Financial Success

The sun had barely peeked over the Satpuda ranges when Nilesh Pawar, a
veteran from the Dispatch Department, arrived at the factory. He sipped his
cutting chai outside the godown, watching the daily ritual of trucks being loaded,
shifted, and signed off. Twenty years into the job, the process was muscle
memory. But lately, something about the whole system felt off.

Deliveries were delayed, transporters were angry, and worst of all—clients had
begun to notice. What was once a tightly run logistical orchestra had started
hitting sour notes. Nilesh’s job now came with a growing pile of escalation
emails, complaints from sales teams, and irate calls from regional managers
demanding answers he didn’t have.

“I send the truck,” he would mutter. “But it gets stuck somewhere between
promises and paperwork.”

And he wasn’t wrong.

The Boiling Point

One Monday morning, an all-hands email landed with the subject line:
“URGENT: Cross-functional crisis team — Dispatch Delays & Financial Impact”

The CEO had noticed the trend: growing freight penalties, loss of client orders
due to missed timelines, and rising operational inefficiencies. The CFO’s note
was sharp:
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“We are bleeding X35 lakhs per quarter in direct and indirect losses. We must
fix the process, not the people.”

And thus, Project Samarthya was born.
The Unlikely Ensemble

On a breezy Tuesday, ten employees from different departments gathered in a
modest conference room that smelled faintly of old binders and strong filter
coffee.

There was:

« Nilesh, from Dispatch — practical, blunt, allergic to jargon

o Sneha Kulkarni, from Sales Coordination — Excel wizard, freshly minted
MBA, bright-eyed and ambitious

« Ravi, from Procurement — process-oriented, always clutching a file

« Tasneem, from Inventory — sharp, observant, introverted but detailed

« Rajeev, from Transport —on-ground, in-the-field, and always on his phone
coordinating trucks

Their brief? Don’t report problems—solve them. Together.

At first, it felt like a disaster.

Arguments flared. Jargon flew. Old wounds reopened.

Sneha accused the dispatch team of being archaic.

Nilesh snapped, “Try loading a truck in 45 degrees heat before calling us slow.”
Ravi rolled his eyes at what he called "emotional logistics.”

Tasneem barely spoke but kept scribbling every detail on her notepad.

But as the hours passed, something shifted.

Sneha, tired of just quoting dashboards, asked Nilesh to walk her through a real-
time dispatch. She spent an entire morning on the loading dock. By afternoon,
she was drenched in sweat, but her face glowed with clarity.

“This isn’t inefficiency,” she said later. “It’s invisible chaos. We need to give
people the tools to breathe—not just orders to follow.”

The Breakthrough

Over the next few weeks, the team co-created a new model—part strategy, part
common sense.
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e Weekly Cross-functional Scheduling Huddle

Every Monday at 10 a.m., the five departments would meet—not in a
boardroom, but standing in front of a whiteboard. Orders, vendor timelines,
transporter availability, stock status—all laid out like a battlefield map.

e The Dispatch Visibility Dashboard

Using nothing more than Google Sheets, Sneha and Tasneem built a live tracker
accessible to all. No more email chains, no more "I didn’t know it was ready"
excuses. Every SKU’s movement could be seen, tagged, and timed.

e Root-Cause Delay Mapping
Ravi designed a simple form: every delay had to be logged with a tag—Vendor

Delay / Indent Error / Transport Unavailable / Documentation. Trends emerged.
Patterns were exposed. Meetings became focused.

And Nilesh? He became the unlikely hero.

With his field insights and people management, he reorganized the truck
scheduling window. For the first time, dispatch began functioning like
clockwork.

From Conflict to Chemistry

The magic of Samarthya wasn’t just the tools—it was the trust.

« Sneha started calling Nilesh “Sir” out of respect—he had taught her more
than her supply chain class ever did.

« Ravibegan looping in the dispatch team before negotiating timelines with
vendors.

o Tasneem’s once-overlooked notepad became a goldmine of insights and
trends.

« Rajeev brought his transporter network onboard with real-time updates,
reducing idle truck hours by 40%.

Their camaraderie became the talk of the office. Others envied their flow, their
alignment, their new-found language of collaboration.

The Numbers Don’t Lie

In just eight weeks, the results were staggering:
« On-time delivery rate rose from 62% to 86%
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« Expedited freight costs dropped by X9.8 lakhs

o Order cancellations due to stock delay were down by 70%

« Average working capital cycle improved by 4.5 days

o Internal survey showed a 30% improvement in interdepartmental
satisfaction

But more than any number, the team had built something priceless: empathy-
based efficiency.

At the quarterly review, the CEO showcased Samarthya as a model of grassroots
transformation. The team stood together on stage—Nilesh awkwardly adjusting
his collar, Sneha flashing a confident smile, Tasneem with tears in her eyes.
The applause wasn’t just for performance—it was for the story behind it.

“When people stop fighting for their departments and start fighting for each
other,” said the COO, “you create magic—and profit.”

The Ripple Effect

Inspired by Samarthya, two more cross-functional squads were formed: one for
grievance redressal and another for product delivery optimization. The model
was even shared at the annual leadership conclave as a “Zero-Cost
Collaboration Model”.

In the months that followed, not only did dispatch delays reduce further, but the
organizational culture itself shifted. Functions began seeing each other not as
bottlenecks, but as building blocks of one common mission.

Final Word: Collaboration Pays

We often look at collaboration as a buzzword. But in the real world, it's messy,
emotional, and deeply human.

It takes humility to admit your process affects others.

It takes courage to listen without defensiveness.

It takes patience to co-create.

But above all—it takes belief in the idea that when we move together, we move
faster and farther.

Human capital, when brought together with shared purpose, isn’t just a cost
center. It becomes a value generator, a culture builder, and yes—a financial
powerhouse.
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Samarthya is not just a project. It's a mindset.
And it reminds us that collaboration isn't a cost—
It's the most profitable investment we’ll ever make.

Will connect back next month on the thought — ‘Innovation Through Inclusion’
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HEALTH CORNER

Dr Ashish Sanjay Sarode
MBBS MD MEDICINE

When Showers Bring More Than Just Relief: A Doctor's Guide to Preventing
Infectious Diseases During Unexpected Rains

Unexpected rains can be a welcome respite from the sweltering heat, bringing
with them the fresh scent of petrichor and a much-needed drop in temperature.
However, these unseasonal showers can also create a fertile ground for a host
of infectious diseases to thrive. As a medical professional with expertise in public
health, | am here to guide you through the potential health risks associated with
sudden downpours and, more importantly, to empower you with the knowledge
to keep yourself and your loved ones safe and healthy.

This article will serve as your comprehensive guide to understanding and
preventing the common infectious diseases that often accompany unexpected
rainfall. We will delve into the primary modes of transmission, the specific
illnesses to be wary of, and practical, actionable steps you can take to fortify
your defenses against these microscopic invaders.
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The Unseen Threats: Understanding the Risks

Unexpected rains alter our environment in ways that encourage the
proliferation and spread of various pathogens. The primary culprits behind the
surge in infections during these times can be broadly categorized into three
groups: contaminated water, thriving vectors, and increased humidity.

Water-Borne Diseases:

Heavy and sudden rainfall can overwhelm our drainage and sanitation systems,
leading to waterlogging and the contamination of drinking water sources with
sewage and other waste. This creates a perfect storm for the spread of water-
borne diseases.

Vector-Borne Diseases:

Stagnant water, a common consequence of rainfall, serves as an ideal breeding
ground for mosquitoes, the vectors responsible for transmitting a range of
serious illnesses.

Respiratory and Other Infections:

The increased humidity in the atmosphere during and after rains can promote
the survival and transmission of viruses and bacteria, leading to a spike in
respiratory and skin infections. Getting drenched in the rain can also cause a
sudden drop in body temperature, which may weaken the immune system's
ability to fight off these germs.

Common Culprits: Infectious Diseases to Watch Out For

Being aware of the specific diseases that are more prevalent during these times
is the first step towards effective prevention.

1. Water-Borne Diseases:

Gastroenteritis and Diarrhoea: Often caused by viruses or bacteria, these are
characterized by loose stools, vomiting, and abdominal cramps. Dehydration is
a significant risk, especially in young children and the elderly.

Typhoid Fever: A bacterial infection caused by Salmonella Typhi, it presents with
high fever, headache, body aches, and sometimes a rash. It is transmitted
through contaminated food and water.
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Cholera: A severe bacterial infection that can cause profuse watery diarrhoea
and rapid dehydration. It spreads through water contaminated with the feces of
an infected person.

Leptospirosis: A bacterial disease transmitted through contact with water or soil
contaminated with the urine of infected animals, such as rodents. Symptoms
can range from mild flu-like illness to severe liver and kidney failure. Wading
through stagnant water with open wounds increases the risk of infection.

Hepatitis A and E: Viral infections that affect the liver and are primarily spread
through the consumption of contaminated food or water. Symptoms include
jaundice (yellowing of the skin and eyes), fatigue, and abdominal pain.

2. Vector-Borne Diseases:

Malaria: Caused by a parasite transmitted by the bite of an infected female
Anopheles mosquito. It is characterized by cycles of fever, chills, and sweating.

Dengue Fever: A viral infection transmitted by the Aedes mosquito, which
typically bites during the day. Symptoms include high fever, severe headache,
pain behind the eyes, muscle and joint pains, and a characteristic skin rash.

Chikungunya: Also spread by the Aedes mosquito, this viral illness causes severe
and often debilitating joint pain, along with fever and rash.

3. Other Infections:

Common Cold and Flu (Influenza): The sudden changes in temperature and
humidity can lead to an increase in these common respiratory viral infections.

Fungal Skin Infections: The damp and humid conditions are ideal for the growth
of fungi, leading to conditions like ringworm and athlete's foot, especially if one
wears wet clothes or shoes for extended periods.

Your Action Plan: A Shield Against a Downpour of Germs

Prevention is always better than cure. By adopting the following simple yet
effective measures, you can significantly reduce your risk of contracting these
infectious diseases.

1. Ensure Safe Drinking Water and Food:
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Drink Safe Water: Always drink boiled, filtered, or purified water. If the safety
of your tap water is questionable, boiling it for at least one minute is the most
effective way to kill most disease-causing organisms.

Avoid Outside Food and Beverages: Be wary of street food, especially cut fruits,
salads, and juices, as they may be prepared with contaminated water. Opt for
freshly cooked, hot meals.

ESSENTIAL PREVENTIVE MEASURES

i SAFE WATER & FOOD -
P KE
bl ¥
VECTOR CONTROL
T® £ L
PERSONAL HYGIENE
00 04 ¥

Thoroughly Wash Produce: Wash all fruits and vegetables thoroughly with clean
water before consumption.

Store Water Safely: Keep drinking water in clean, covered containers to prevent
re-contamination.

2. Win the War Against Vectors:

Eliminate Breeding Grounds: Do not allow water to stagnate in and around your
home. Regularly empty and clean water from coolers, flower pots, old tires, and
other containers.

Use Mosquito Repellents: Apply an effective mosquito repellent on exposed
skin, especially during peak mosquito activity hours (dawn and dusk).

Wear Protective Clothing: When outdoors, wear long-sleeved shirts and long
pants to minimize skin exposure to mosquito bites.

Use Mosquito Nets: Sleep under a mosquito net, particularly if you live in an
area with a high incidence of malaria or dengue.

3. Prioritize Personal and Environmental Hygiene:
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Frequent Handwashing: Wash your hands thoroughly with soap and water,
especially before eating, after using the toilet, and after coming in from
outdoors.

Stay Dry: Avoid getting drenched in the rain. If you do get wet, change into dry
clothes as soon as possible to prevent fungal infections and a drop in body
temperature.

Keep Your Surroundings Clean: Dispose of garbage properly and ensure that
your drains are not clogged to prevent waterlogging.

Avoid Walking in Stagnant Water: If unavoidable, wear protective footwear like
rubber boots. After returning, wash your feet and legs thoroughly with soap and
clean water.

4. Boost Your Immunity:

Eat a Balanced Diet: A nutritious diet rich in vitamins and minerals, particularly
Vitamin C, can help strengthen your immune system.

Stay Hydrated: Drink plenty of fluids to help flush out toxins from your body.

Get Adequate Rest: Ensure you get enough sleep to allow your body to rest and
recuperate.

When to Seek Medical Attention

While the above preventive measures are highly effective, it is crucial to be
vigilant for any signs of illness. If you or a family member experience any of the
following symptoms after a period of unexpected rain, it is advisable to consult
a doctor promptly:

e High-grade fever

e Severe headache or body aches
e Persistent vomiting or diarrhoea
e Yellowing of the skin or eyes

e Difficulty in breathing

e Unusual skin rashes

e Severe joint pain

Early diagnosis and treatment are key to a speedy recovery and preventing
complications.
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A Final Word:

Unexpected rains need not be a cause for health concerns. By staying informed
and adopting these simple preventive strategies, you can enjoy the pleasant
change in weather without compromising your well-being. Let us embrace a

proactive approach to our health and ensure that these showers bring only joy
and relief.

Stay informed, stay healthy!

0 JALGAON BRANCH OF WIRC OF ICAIl | E-ENEWSLETTER | MAY 2025 | PAGE NO. 30



MEMORIES GALORE

Visit with Deputy District Registrar of Co- Visit  with  Income Tax  Addl.
op Jalgaon on date 9-5-2025 Commissioner Range — 1 Jalgaon Shri.
Harshit D. Bari on date 13-5-2025

CA Katta - Changes in New ITR Forms” dated 21-5-2025

CA Darshan Jain guided the members CA Darshan Jain guided the members
about new ITR Forms about new ITR Forms

Seminar on “Wealth Creation with Stock Market” dated 24-5-2025

IR O cabTEse
Tl L
LRI e

CA Hitesh Agiwal felicitating CA CA Hitesh Agiwal sharing his views in the
Rachendra Mundada Opening remarks
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CA Rachendra Mundada sharing his Members attendance in the seminar
knowledge

Seminar on “Enhancing the Quality of Financial Reporting” dated 29-5-2025

|\ BRANCH OF WIRC OF1CAL

JALG

AON BRANCHY

Inauguration by lightening of lamp by the CA Hitesh Agiwal presenting memento to
eminent dignitaries Hon. Shri. Vishnu Bhangale Former

Mayer Jalgaon Municipal Corporation

CA Roshan Runwal felicitating to CCM CA CA Sohan Nehete felicitating to CCM CA
Pramod Jain Vice-Chairman of the Umesh Sharma

Committee on Commercial Laws,

Economic Advisory & NPO Co-operative
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CA Hitesh Agiwal sharing his views Hon. Shri. Vishnu Bhangale addressing
sharing his views the members

T mﬁmﬁm
CA Jayesh Lalwani sharing his views Session Chairman CA Pravin Achaliya

presenting memento to CCM CA Pramod
Jain

| JALGAON BRANCH (WIRC)

CCM CA Pramod Jain guiding the Members attendance
members
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Session Chairman CA Gopal Pimplikar CCM CA Umesh Sharma guiding the

presenting memento to CCM CA Umesh members
Sharma

JALGAON BRANCH OF WIRC OF ICAI | E-NEWSLETTER | MAY 2025 | PAGE NO. 34



v

B G G 351 30 !

MEDIA COVERAGE

6 JALGAON BRANCH OF WIRC OF ICAI | E-NEWSLETTER | MAY 2025 | PAGE NO. 35



CELEBRATING OUR MEMBERS —
BIRTHDAYS THIS MONTH!

S.No. Date Name Mobile No
1 01-Jun CA Ajit Debani 8055801965
2 01-Jun CA Kalpesh Patil 9823096143
3 01-Jun CA Dhiraj Kabra 9970459471
4 01-Jun CA Magan Patil 9823181798
5 02-Jun CA Abhishek Jain 9420943588
6 03-Jun CA Tejas Jain 9403381363
7 03-Jun CA Virendrakumar Chhajer 9373526191
8 04-Jun CA Nilesh Gupta 9423188046
9 10-Jun Jayagobinda Palai 9822814063
10 11-Jun CA Deepak M. Jain 9422210195
11 15-Jun CA Harshal Jethale 9422211962
12 15-Jun CA Mamta K. Rajani 9175797088
13 16-Jun CA Pankaj Bari 9890739870
14 17-Jun CA Suman S Vaishya 8983763955
15 17-Jun CA Bhagwan Ashok Tiwari 9405764207
16 19-Jun CA Rohit Keswani 9922188778
17 19-Jun CA Robin Vijay Jain 8149999666
18 20-Jun CA Sarvesh Dalal 7385454091
19 21-Jun CA Manish Goyal 8055170000
20 22-Jun CA Gaurav Jain 9850053815
21 23-Jun CA Suresh Mantri 8806662061
22 24-Jun CA Rajat R.Chhajer 9422566325
23 25-Jun CA Ramesh Lahoti 9325236455
24 26-Jun CA Harshal baser 7588193921
25 29-Jun CA Dhiraj Tharwani 9822283900
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CROSSWORD PUZZLE
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Across: Down:

2. The apex body in India for the regulation of
p. ) y 8 1. The decrease in the value of a tangible
the securities market. . . .
fixed asset over its useful life.

4. A form to be filed for filing an income ta

o I Hing an X 3. The book of original entry in which
return by individuals and HUFs. ) i .
transactions are recorded for the first time.

7.Th f verifying th f
] e.process oTverilying the accuracy 0 5. The mechanism under GST where the
financial records. - L

recipient of goods or services is liable to pay

9. The total income of a person before any tax.

deductions.
6. An intangible asset representing the good

10. A person appointed to manage the affairs reputation of a business.

of a company.

11. The tax deducted at the source of
income.

12. The unique 15-digit identification number
assigned to a taxpayer under the GST regime.
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Across: Down:

13. A return filed under GST providing a 8. A legally enforceable agreement between
summary of all outward supplies, inward two or more parties.

supplies, and tax liability.
9. A unified indirect tax that replaced many

14. The accounting principle that requires central and state taxes in India.
revenues and expenses to be recognized in

the period in which they are earned or

incurred, regardless of when cash is

exchanged.

15. A statement showing the financial
position of a company at a specific point in
time.

16. A tax levied on the supply of goods and
services in India.

Note: Be the first to solve the crossword puzzle and send your correct answers to

jalgaon@icai.org. The participant who submits the correct solution first will
receive an exciting prize and will be featured in the next issue of our publication.

Answer for April 2025 Crossword Puzzle:
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DISCLAIMER

The views and opinions expressed or implied in this Newsletter are those of the
authors or contributors and do not necessarily reflect those of Jalgaon Branch Of
WIRC Of ICALI Unsolicited articles and transparencies are sent in at the owners’
risk and the publisher accepted no liability for loss or damage. Any information
material in this publication may not be reproduced, whether in part or in whole,
without the consent of Jalgaon Branch of WIRC of ICAL

Jalgaon Branch of WIRC of ICALI is not in any way responsible for the results of
any action taken on basis of the article published in the newsletter.

For any Suggestions and Queries please contact:
CA Hitesh Agiwal (Branch Chairman) - 7588648980
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